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When does WSH get involved?

Or

Why are you guys here?



Inspections

Reason for Inspections:
� Tips

� Routine
� Proactive Initiatives

Any others?



Reactive

Contact with Client Services 
(phone, email, in person)

� Tips (confidential and anonymous)
� Discriminatory Action
� Right to Refuse 
� Reporting a Serious Incident



Proactive

The Workplace Safety and Health Branch 
undertakes both:

� year-round strategies, and 
� special enforcement initiatives,

in order to ensure Manitoba�s workplaces 

are safe and healthy.



Enforcement Strategy

Workplace Safety & Health spends more 
time in workplaces that:

� do not have appropriate safety systems in 
place; and 

� that do not have a strong safety & health 
culture



Enforcement Strategy

Workplace Safety & Health Officers will:

� Interact with workers to ensure appropriate 
training and supervision is in place.

� Interact with supervisors to ensure they 
have appropriate training, have all 
required equipment, and are carrying out 
their duties as required.



Priority Areas of Focus

� Repeated or willful non-compliance

� High risk workplaces with emphasis on 
high or increasing injury / illness rates

� Failed to notify WSH of serious incident

� Employ vulnerable workers

� High risk hazardous substances / health 
hazards



Enforcement Strategy

� Failed to Report a Serious Incident

� Construction
� Training, supervision, machinery, working at 

heights, excavations, musculoskeletal 
hazards

� Agriculture
� Training, supervision, grain handling, power 

take-offs, implements, chemicals



Enforcement Strategy

� Wood Manufacturing
� Training, wood dust, PPE, material handling, 

machine guarding
� Table saws, power feed molding and planer 

machines, band saws, sanding machines, 
conveyor feed-type machines

� Plastic Manufacturing
� Machine guarding, work processes, chemicals
� Casting and mold forming equipment



Enforcement Strategy

� Heavy Metal Manufacturing
� Training, MSI hazards, material handling, 

machine guarding
� Brake presses and shears, lathes, roller 

machines, grinders, mills

� Vehicle Manufacturing
� Training, machine guarding, chemical use



Enforcement Strategy

� Oil & Gas
� Training, supervision, machine guarding

� Public Administration
� Training, working alone, musculoskeletal 

hazards, powered mobile equipment

� Mining
� Training, cranes and hoisting equipment, 

PME, fire/explosion hazards



Enforcement Strategy

� Over-Exposure to Hazardous Substances
� Dichloromethane, benzene, glutaraldehyde, 

carbon tetrachloride, lead, cadmium, toluene, 
ethylene oxide, formaldehyde

� Asbestos
� Training, procedures, inventories



Enforcement Strategy

� Hearing Conservation
� Sites at high risk for overexposure to noise
� Abnormal shifts in workers� hearing

� Musculoskeletal Injuries
� Sites with high or increasing MSIs
� Healthcare, public administration



Enforcement Strategy

� Vulnerable Workers
� Training, supervision
� New, young, migrant, seasonal, temporary, 

language barriers, etc.
� Manufacturing, agriculture, social services, 

temporary agencies, other workplaces
� Evening inspections possible



Workplace Safety & Health also 
conducts random inspections at 

all types of workplaces, to 
ensure compliance and 

consistency across the province.

Proactive Inspections



Purpose of an Inspection

� To measure compliance with Manitoba 
Safety and Health Act and Regulations

� To engage the workplace parties in the 
process of workplace inspections

� To reduce workplace injuries, illness and 
fatalities

� Identify hazards that require controls



Powers of an S.H.O.
Powers of safety and health officers
24(1) For the purpose of enforcing this Act and the regulations, a safety
and health officer may, at any reasonable time, or where in his
opinion a situation exists that is or may be dangerous at any time
(a) without a warrant and without prior notification enter any place or
premises in which he has reason to believe workers or self-employed
persons are working or were working, other than premises used for
personal residential purposes;
(b) under the authority of an order made under subsection (2), enter
any premises used for personal residential purposes in which he has
reason to believe workers or self-employed persons are working or
were working;
(c) take with him any other person, and such equipment and materials,
as he needs to assist him; and arrange with the employer, or person
in charge of the place or premises, for that other person to re-enter
alone to perform specified duties;
(d) make such examinations and investigations as he deems necessary
for determining the cause and particulars of any accident or ill health
occurring to a worker, or self-employed person, and arising out of or
in connection with activities in the workplace, or for the prevention
of accidents or ill health arising out of or in connection with activities
in the workplace;
(e) take such measurements and photographs, make such tests and
recordings, and take such samples of articles or substances found in
the place or premises, or of the atmosphere in or near the place or
premises as he deems necessary;
(f) test or cause to be tested any equipment in the place or premises, or
for the purposes of testing, require the equipment to be removed to
a place designated by the director;
(f.1) require the employer or a person designated by the employer to

demonstrate the use of any machinery, equipment, appliance or thing
at a workplace;
(g) cause any article, substance or sample taken pursuant to clause (e),
to be dismantled or subjected to any process or test but not in such
manner as to damage or destroy it unless under the circumstances
damage thereto is unavoidable or necessary;
(h) in the case of any article, substance or equipment mentioned in
clauses (e) and (g), to take possession thereof and detain it for so long
as is necessary for use as evidence in any proceedings or prosecution
under this Act;
(i) require any documents, books, or records that relate in any way to
the safety and health in workplaces of workers, or self-employed
persons, to be produced for inspection and to make copies thereof or
take extracts therefrom;
(j) require any person to provide him with facilities or assistance with
respect to any matters or things within that person�s control, or in

relation to which that person has responsibilities;
(k) in conducting any inspection, inquiry, investigation, or examination
under this section, or under section 23 require any person, whom the
officer has reasonable cause to believe to possess any information
respecting the conditions of workplace safety, health and welfare, to
attend an interview and to provide full and correct answers, either
orally or in writing, to such questions as the officer thinks fit to ask;
and the interview shall take place in the absence of persons other
than a person nominated by the person being interviewed to be
present, and any other person whom the officer may allow to be
present;
(l) direct that any workplace, or part thereof, or anything therein, be
left undisturbed for such time as is reasonably necessary for any of
the purposes specified in clauses (d), (e) and (g);
(m) do such other things as may be authorized by the minister.



Powers of an SHO

� A safety and health officer may, at any 
reasonable time, or where in his or her opinion 
a situation exists that is or may be dangerous 
at any time: 
- Without prior notification enter a workplace
- Examine and investigate as necessary 

including taking pictures, samples, inspecting 
documents, etc. 

- Require equipment to be operated and 
tested



When We Arrive

� Make contact with the employer, and safety 
and health committee co-chairs, a safety 
representative, or a worker not associated 
with management.

� Review JHSC minutes, accident reports, 
employer safety initiatives.

� A Safety and Health Officer may request that 
the committee co-chairperson, representative 
or worker accompany the Officer during the 
inspection. 



Conducting the Inspection

� The Officer may inspect the entire workplace 
or a portion, including the basement, the roof, 
locked areas, offices, lunchrooms etc.

� Discussions held with supervisors, workers, 
contractors regarding tasks performed and 
training received.

� Identify hazards in the workplace, and 
determine if appropriate controls have been 
implemented.



SAFE

Recognition = Spot the hazard
What is a hazard?
What are the different types of hazards?
How do you find hazards?

Evaluation = Assess the risk
How do you prioritize which hazards you are going to deal with 

first?
What is the risk of being exposed to this hazard?

Control = Find a safer way; Everyday
How do you eliminate or control the hazard?



Spot the Hazard

What�s a hazard?

A hazard is any source of potential damage, harm 
or adverse health effects on something or 
someone under certain conditions at work. 



Regulations  

- Regulations identify hazards of specific tasks, 
and legal requirements to follow when 
performing those hazardous tasks

- Safe employers review each applicable 
Regulation when developing Safe Work 
Procedures to ensure there requirements are 
followed.

- This makes the creation of SWP�s easy.



Manitoba 
Regulation

Parts 1 - 44



Other Resources

� Codes of Practice

� Guidelines

� Safety Data Sheets

� Education

� Statistics & Trends

� First Aid Records

� Consultation



Assess the Risk

Severity

ProbabilityFrequency



Assess the Risk
� Risk assessments are critical to the 

process of hazard identification and 
control

� Must be easy and quick
� Must include input from all parties involved

� There are several risk assessment models 
and tools.....



Risk Assessment

Severity Probability Frequency
1 Fatality or 

Permanent 
Disability

1 Likely to occur 
immediately

1 > 75% of day

2 Lost time Injury 2 Probable in 
time

2 50 � 75% of 
day

3 Reportable 
injury, no lost 
time

3 Possible in 
time

3 25 � 50% of 
day

4 Minor medical 
treatment

4 Remotely 
possible

4 < 25% of day

Total 3 � 4 5 � 6 7 � 8 9 � 10 11 - 12

Critical 
Rating

1 2 3 4 5



Spot and Assess the Hazard



Spot and Assess the Hazard



Spot and Assess the Hazard



Spot and Assess the Hazard



Spot the Hazard



Spot the Hazard



Hazard Control



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Spot the Hazard



Documentation Issued

Report Forms
Improvement Orders

Stop Work Orders
Re-Inspection Reports 

Preliminary Incident Report Form



� Each year WSH conducts over 4400 initial 
inspections 

� Over 7000 Improvement Orders issued annually

� Over 400 Stop Work Orders issued annually

� Approximately 50% of inspections result in an 
improvement order being issued

Statistics



Low Risk
High Risk

A Safety and Health Officer will decide which form 
to use.

Discretion will decrease with increased risk.

Officer Discretion



Officer Discretion

Improvement orders W210 26(1)

Where a safety and health officer is of the opinion that a person is, 
or has contravened any provision of this Act or the regulations in 

circumstances which make it likely that the contravention will 
continue or be repeated; the officer may make an improvement 
order against that person, requiring that person to remedy the 

contravention within such period as may be specified in the order 
and stating the reasons for making the order and requiring the 

person to maintain compliance with the improvement order.



Officer Discretion

Stop Work Order W210 36(1)

Where a safety and health officer is of the opinion that a person is, 
or has contravened any provision of this Act or the regulations in 

circumstances which make it likely that the contravention will 
continue or be repeated; the officer may make an improvement 
order against that person, requiring that person to remedy the 

contravention within such period as may be specified in the order 
and stating the reasons for making the order and requiring the 

person to maintain compliance with the improvement order.



Contravention Observed



Information on an 
Improvement Order
Fall Protection Systems

Workplace Safety and Health Regulation 14.6
Observation: Three Workers were observed working on the 
roof of this work site location at heights of 3 meters or greater 
without the use of any fall protection system.

Requirement: The employer must ensure that a worker is 
protected by at least one of the fall protection systems set out 
in section 14.6, where there is a risk of a worker falling in any 
of the circumstances set out in subsection 14.1(1). 

Fall protection systems must meet the requirements as 
prescribed by subsection 14.7(1).

Reference Documentation: 
Fall Protection Guide



Stop Work Order 
Requirements
� All work referenced in the SWO must cease 

immediately or a specific area of the workplace 
evacuated. 

� The SWO will reference a specific activity, piece 
of equipment or area. You are stopped from 
these activities only, for the duration of the order.

� Province wide � repeated contravention for the 
same offence by the same employer.

� You may resume work, only once the SWO is 
withdrawn or discontinued by the SHO.



IO issued? Now what... 

� An Improvement order means you can continue 
working but something needs to be done by a 
certain date (compliance date) to ensure worker 
safety.

� Ensure senior management is aware of the 
Order. 

� The safety and health committee/representative 
also needs to be informed.

� Orders to be posted in the workplace and need 
to be communicated.



Compliance

� Make sure you know what has to be done. Refer 
to Safework Manitoba or your IBSP for copies of 
the legislation and reference documents to help.

� Someone must be assigned to identify what 
needs to be done to comply with the order. If an 
appeal is made, you have 14 days after the 
order is issued.

� Once everything is done to comply the order a 
written compliance report must be provided to 
the SHO who issued the orders. 



Report 
on 

Compliance



Compliance cont�d�

� Be very detailed on the compliance report 
with what you have done. Ex: Fall protection 
equipment was issued to all workers, workers 
were instructed on how to use, store and care 
for the equipment. Supervisors will enforce 
the use of PPE.

� Include photos, sample documentation, swp�s

etc to support your report.
� If an extension is needed, it has to be 

requested before the due date. 



Compliance cont�d�

� Provide a copy of the report to the S&H 
Committee / Rep, or

� Post in a prominent place if there is no 
committee or rep.

� The S&H committee or rep should post the 
compliance report on the S&H bulletin 
board, with the Improvement Order.



Extensions
� If you are not able to comply within the 

time given you must notify the Officer who 
issued the orders Prior To the compliance 
date. You need to submit, in writing, the 
reason for an extension and the time 
reasonably needed to comply the orders. 

� It is the discretion of the Officer if the 
timelines will be extended. Considerations 
will include: the risks involved, previous 
extensions, reasons provided.



Appeals

� Any person directly affected by an order or 
decision of a safety and health officer under

� Section 26 (Improvement Order)
� Section 36 (Stop Work Order)
� Section 42.1 (Discriminatory Action); or
� Section 43 (Right to Refuse)

May appeal the order or decision to the Director 
of WSH. Do not appeal directly to the SHO.



Closing the Orders

� A re-inspection report will be issued 
subsequent to performing a physical 
inspection or based on a Report of 
Compliance. 

� Stop Work Orders must be withdrawn or 
discontinued by SHO. Stays in effect until 
this happens.



Non-Compliance

� Order can be in �non-compliance� status

� Administrative penalties can be issued
� Prosecution has occurred
� Stop Work Orders, Administrative 

Penalties, and Prosecutions posted online 
at safemanitoba.com and on the 
Workplace Safety and Health website 



Serious Incidents
A Serious Incident is:
a) in which a worker is killed;
b) in which a worker suffers:

i. an injury resulting from electrical contact,
ii. unconsciousness as a result of a concussion,
iii. a fracture of his or her skull, spine, pelvis, arm, 

leg, hand or foot,
iv. amputation of an arm, leg, hand, foot, finger or 

toe, 
v. third degree burns,
vi. permanent or temporary loss of sight,
vii. a cut or laceration that requires medical 

treatment  
viii.asphyxiation or poisoning; or



Serious Incidents

c) OR that involves: 
i. the collapse or structural failure of a 

building, structure, crane, hoist, lift, 
temporary support system or excavation,

ii. an explosion, fire or flood
iii. an uncontrolled spill or escape of a 

hazardous substance, or
iv. the failure of an atmosphere-supplying 

respirator. 



Must Report Serious 
Incidents

� Tend to the injured worker
� Secure the scene and prevent additional 

hazards (Lock out)
� Report the incident to Workplace Safety and 

Health Division immediately, by the fastest 
means of communication possible

� 204-957-SAFE
� Immediate Response where required
� Provide required info- employer and injured 

name, location, injury, task, supervisor etc 



Preserve the Scene

� Except to free a trapped person or to avoid 
the creation of additional hazards, and 
subject to a directive issued by a safety 
and health officer. The employer must 
ensure that nothing involved in the serious 
incident is altered or moved until at least 
24 hours after the notice of the incident



After a Serious Incident

� MB Workplace Safety and Health will determine 
if they will attend to investigate with the parties, 
or if the employer will be instructed to investigate 
the incident per Manitoba Regulations.

� Investigations must be carried out by the proper 
people.

� Investigators must be trained.
� Investigations must be carried out as soon as 

reasonably practicable after the incident - while 
memories are fresh.



WSH Investigations

� Purpose of an investigation is to collect information and 
evidence, in order to understand all causes the incident 
and identify corrective actions to prevent re-occurrence.

� WSH Investigations also seek to determine if the parties 
involved fulfilled their responsibilities to protect the safety 
and health of workers- so far as reasonably practicable. 
This is known as Due Diligence.

* Be prepared to demonstrate and prove that what you did 
was reasonable in the circumstances. 



The Test of Due Diligence

� Who decided how the job would be done, and 
how did they decide how to do it safely? Does 
that person have that level of authority? Prove it.

� Were the workers properly supervised? Prove it.
� Were all workers trained to perform the task 

safely?  Prove it.
� Was the equipment safe? Prove it.
� Was the physical workplace environment safe? 

Prove it.



QUESTIONS PLEASE?



Contact

Manitoba Workplace Safety and Health
204-957-SAFE

debra.draper@gov.mb.ca


